Dai hoi cé dong thuwomg nién 2017 Céng Ty CP VITH va Phan Bén Héa Sinh

CONG TY CO PHAN VAT TU TONG HQP

BAO CAO CUA HOI PONG QUAN TR]

VE KET QUA THU'C HIEN NHIEM VU NAM 2016

VA PHUONG HUGNG NHIEM VU NAM 2017
TAI PAI HOI PONG CO DPONG THUONG NIEN NAM 2017

Thay mat Hoi Ddng Quéan Trj Cong ty, toi xin béo cdo trude dai hoi dong cb dong vé
két qua thyc hién nhiém vy nim 2016, phuong huéng nhiém vy nam 2017.

1. HOAT DONG CUA HQI PONG QUAN TRI NAM 2016:

1‘

Nhién sy Hji dong Quin tri:

Pai hoi dong cd dong nim 2016 da théng nhit biu nhin sy vao Hoi dﬁing Quan trj

(HPQT) Céng ty nhiém ky 2016 — 2021 nhu sau:

2.

Ong Nguyén Tin Quic Chu tich HPQT

Ong Huynh Nghia Thanh vién HDQT
Ba Nguyén Anh Phuwgng Thanh vién HDQT
Ong Nguyén Thanh Ting Thanh vién HDQT
Ong Huynh Lam Phwong Thanh vién HDQT

Hoat djng cia Hi ddng Quin tri nim 2016:
Cac thanh vién HPQT Cong ty gﬁm Chua Tich Hi dfmg Quan trj kiém Téng Giam
dbe, 04 thanh vién bén ngoai khong kiém nhi¢m chirc vy trong Cong ty thyc hign

cOng tic quan ]‘y, giam sat thong qua cic ché d¢ kiém tra, bdo cdo, cic budi hop va
lam vige trye tiép vai Ban Téng Gidm déc, ciing nhur tai cic phién hop HPQT.

Cac phién hop thuong ky ciia HDQT duoc tién hanh theo ding quy dinh cia diéu 1¢
va quy ché hoat dong cua HDQT. Céc thanh vién HDQT luén chip hanh quy dinh
ctia phap ludt, thé hién tinh thin trach nhiém cao lron_g cong vige, gop phan vio vige
thyc hi¢n nhi¢m vu chi dao gidm sat hoat dong san xuat kinh doanh cia Cong ty.

Tham dy va chi dao cac cudc hop quan trong cia Ban Tong Gidm dnc vé viéc trién
khai céic Ngm quyet ciia Pai héi dong cb dong, quyét dinh ctia Hi dong Quén tri, xay
dyng céc dé an va dy an kinh doanh.

Theo ddi va nim bit qué trinh diéu hanh san xuét kinh doanh thong qua céac bdo cdo,
viin ban clia Ban Téng Giam dbc guri Hi dong Quan tri.

Chu tich HDQT kiém Téng Giam dbc tryc ttep chi dao, dléu hanh, giai quyét nhirng
véin dé phat sinh quan trong trong qué trinh diéu hanh sén xudt kinh doanh.
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Bai hpi c6 déng thieemg nién 2017 Cong Ty CP VITH va Phdn Bén Héa Sinh

- Nim 2016 tinh hinh san xuét kinh doanh ctia Céng ty géip nhiéu khé khan, HDQT da

¢6 quy ché, quy dinh kiém sodt chiit ché cic khoan chi phi hoat dong, cling nhur viée
quan ly tai chinh tir 46 han ché va cit giam nhitng chi phi chua hop 1y cla Cong ty.

- Kip thoi chi dao Ban Téng Giam déc dua ra cic co ché chinh sach kinh doanh hgp 1y,

tip trung cung co thj trudmg, sira d6i céc chinh séch vé ban hang, lao dong tién luong,
t6 chirc b may, diu tur tai chinh.

- Trong nim 2016, t(:mg mirc thu lao da chi theo Nghj quyét cua Pai Hoi df:‘ung cd dong

thudmg nién ndm 2016 cho HPQT la: 132.000.000 dong.

=  Pidnh gia chung: HDQT da luén hudng tdi cic chudn myc quén trj ciia Céng ty cb
pl}ﬁn. Hoat dong cia HDQT ludn tudn thi Diéu I¢ to chire va hoat dong dugc Dai hji dong
¢0 dong thong qua; Chap hanh ding phdp ludt Nha nude; Bam sat Nghi quyét cia Dai hoi
ddng c6 dong; Chi dao va tao diéu kién dé Ban Tong Giam dbe td chirc thyc hién cdc Nghj
quyet, ngét dinh cia HDQT nhanh chéng kip thoi, dua hogt djng san xuét kinh doanh cua
Cong ty on dinh, thich ing véi yéu cau thi truong.

1L

PHUONG HUONG, MUC TIEU NHIEM VU KE HOACH NAM 2017:

Nam 2017 hoat déng san xuéit kinh doanh cua Cong ty s& ¢ nhitng thudn lgi, khé khin

nhu sau:

con

1. Thuin Lgi:

HPQT da tgo dyng duge méi quan h¢ do d6 Cong ty di va dang duge cic co quan
chire ning, cac dja phuong h trg, ing ho dé 6n dinh san xudt kinh doanh.

Thuong hi¢u phén bon “NPK Phin Bén Con Triu” dang c6 uy tin va ngdy cang dugc ba
con nong dén, céc dbi tac, nha phin phéi trong va ngoai nuéc tin nhiém, lya chon.
Chinh sich ban hang cia Cong ty linh hoat theo co ché thi trurong, chim séc khach
hang, hiu mai dap tng kip thdi yéu cdu cia nha phin phdi, ngudi sir dung.

Doi ngii Cén b, Cong nhén va nguoi lao dong trong Céng ty c6 trinh d9, kinh nghiém,
tam huyet sin sang nhéin va hoan thanh cdc nhi¢m vy dugc giao.

Cong sudt thiét ké so véi thyc té san xudt cua 02 nha mdy con kha Ién, hién tai ca 02
nha may & Ca Chi va Phi Yén méi chi hoat dong khoang 30% cong sudt, do d6 luén c6
i san pham dé cung cép cho khach hang.

Bén canh nhimg thugin lgi néu trén, hoat dong sin xudt kinh doanh cia Céng ty ciing sé
2ap nhiéu khé khin théch thire.

2. Khé khin:

Hi¢n nay, quyét dinh thu héi dét cia Uy Ban Nhan Dan Thanh Phé Hé Chi Minh va
viéc niém phong tam ngung sin xudt hai ddy chuyén méy tao hat da giy khé khan rét
lén cho Cong ty.

Tinh hinh canh tranh khéc liét giira céc don vi san xuét kinh doanh phin bén trong
va ngoai nudc.
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Dai hdi cé ding thuimg nién 2017 Cong Ty CP VITH va Phdn Bén Héa Sinh

Tinh hinh ti chinh cia Cong ty dang giip nhiéu khé khin do 15 luy ké tir nhﬁng
nim truéc. Ng xdu ngan hang, kha ning thanh todn chim nén khong vay dugc von

dé san xudt kinh doanh.

3. Tir nhitng thudn lgi v khé khiin néu trén, HDQT Céng ty dé ra phuong hwéng,

muc tiéu, nhiém vy niim 2017 nhwr sau:

a) Phwong hwémg nhi¢m vy:

Nghién ciru dinh hudng tai cdu tric Cong ty cho phi hgp véi tinh hinh thye tai.

- Tang cuong cong tic quan ly, diéu hanh, giam sat chit ché cdc hoat dong cia Cén

ty trén moi linh vue, dam bao thyue hién ¢6 hiéu qua Nghi quyét Pai hoi dong ¢
dong thudng nién ndm 2017 da théng qua.

Nim bét va theo ddi sat dién bién cua thi trudng dé co nhirng giai phap linh hoat,
ung pho kip thoi vdi nhing bién déng thi truomg, dva ra nhimg dinh hudéng phét
trien dang din, dam bao thyc hién tot cdc chi tiéu ké hoach dé ra.

- Giam sat chit ché tinh hinh tai chinh trong Céng ty, vén diu tu ra ngoai Coéng ty

dam béo sir dung c6 hi¢u qua, an toan.

Ku:n toan by mdy quan ly theo huong tinh gon, hi¢u qua, tuyén chon, do tao phat
trién ngudn nhan lyc ddp g nhu cau phat trién cia Cong ty. Hoan thién co ché
chinh séch tién lwong dé ngudi lao dong dugce tra lrong tuong g véi cong viée va
trinh d§, ddm bdo thu hat va gitr dugc ngudi lao dong c6 trinh d§ chuyén mén va
tay nghé cao. Hoan thién quy ché qui dinh 1am co s& cho cong téc chi dao diéu
hinh va quén 1y hoat dong san xuit kinh doanh cua Cong ty.

Chuin bj phuong dn dau tr xdy dyng Nha may mdi (trong truong hop nha mdy ¢
Cu Chi phai di doi).
Tap trung thu héi cong ng, gidi quyét ng kho doi tir nhu:u ndm trude, thanh todn

giam din du ng Ngin hang, thanh 1y bt mét sb tai san cb dinh khong cin ding
hodc diing khong hi¢u qua dé tra ng vay ngin hang.

Kéu goi diu tur, quan ly diéu hanh nhim cling ¢6 hoat dong san xudt kinh doanh
cua Nhia may phin bén NPK Pha Yén mét cich chit ché dcfumg budc hoat djng
¢06 hi¢u qua hon.

b) Chi tiéu cy thé nim 2017:

San lugng tiéu thy: 35.000 Tén
Doanh thu: 330 ty dong
Lgi nhujn: 05 ty dong
Cé tirc:

Thu nhdp binh quan cia ngudi lao dong: 5.500.000 ddng

4. Nhi¢m vy va giai phap:
a) Cong tic kinh doanh - Xuit nhip khiu:
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Dai héi cé dong thuomg nién 2017 Cong Ty CP VITH va Phin Bon Héa Sinh

Pa dang hoa nganh nghé kinh doanh dé phat trién t6i da tiém niing ciia Cong ty.

Nim bit va theo sat dién bién thj trudng trong va ngodi nudc, tir d6 dua ra nhimng giai
phap linh hoat, kip thoi ddp img yéu cau cia thj trudmg.

- Gifr vimg thj truong hién 6, dic biét la thj truong truyén thong, ddng thoi cling cb

=

thém thj trudng tiéu thy trong va ngodi nude.

Pé xuit phdt trién cic sin Phﬁm ma&i phyc vy cho nganh néng nghi¢p c6 gia trj cao.
Dic biét, luén quan tim dén chit lugng miu ma sin pham NPK m{t mau, qua dé
khﬂng dinh hinh dnh va thuong hi¢u “NPK Phéin Bon Con Triu” cia Cong ty trén thj
trurdng.

Thuong xuyén tham gia cac chuong trinh xtc tién thuong mai trong va ngoai nudc aé
quéing ba san phim; quan tim dén cong tac cham soc khach hing, giai quyét hai hoa lgi
ich gitta Céng ty, nha phin phdi va ba con néng dn.

Xdy dyng doi ngdl nghién clru thj truomg, can by Makerting c6 trinh d, ning luc, c6
kinh nghu:m va tim huyét tmng cong tic quang ba, gidi thiéu san phim nhim ciing ¢
va mé rong thj truong trong nudc va nude ngoai.

Té chire t6t cong tac xuit nhip khiu.

b) Céng tac tai chinh:

Bao dam dii nguon vén cho hoat dong san xuit kinh doanh ctia Cong ty.

- Quan ly va sir dung dong vﬁn co hiéu quﬁ quin 1y chit ché& vigc thu chi, ra sodt ciit
gidm cdc khoan chi phi chua cén thiét, kiém sodt tinh hinh cdng ng khong dé phét sinh
thém ng xéu, don doc thu hdi cac khoan ng kéo dai khé doi. Lanh manh héa tinh hinh
tai chinh Cong ty.

Tang cuomg cong tic kiém tra, quin Iy chat ché tinh hinh sir dung von diu tr ra bén
ngodi Cong ty nhdm mang lai hiéu qua cao. Xem xét, lya chon cac dyr an déiu te méi ¢
tinh kha thi cao.

- Hoan thanh t6t cac nghia vy vé tai chinh.

¢) Cong tic cung ing vit tw, nguyén liéu:

Lya chon nha cung cdp uy tin, kiém soat gid ca diu vao cia vt tu, nguyén nhién vit
li¢u, gidm nhu cdu tai chinh théng qua viéc mua tra cham.

C6 ké hoach dur trit nguyén ligu hop 1y, ddm bdo nguyén li¢u cho san xuit; giam chi phi
tai chinh do vige ton trir nguyén li¢u khéng phu hop.

- l(lém tra, kiém sodt tinh hinh sir dung vét tu nguyén nhién vt li¢u trong qua trinh sin

xuat

d) Céng tic ké hoach, k§ thudt va diéu hanh sin xudt:

T4p trung nghién ciu cai tién va phat trién san phim méi, da dang héa san phim dé
phil hgp véi nhu cdu thi trudmg.
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Dai hoi cé dong thuomg nién 2017 Céong Ty CP VITH vix Phdn Bén Héa Sinh

Lién tyc cai tién cong nghé, ting cudmg bio tri thiét bj chdng xudng cip, ‘Quan ly su
dung vit tu, nguycn nhién vt li¢u chat ch& nhim giam thiéu chi phi san xudt, giam gid
thanh san phdm, ning cao sirc canh tranh ctia san phim trén thj truomg.

Téng cuong cong téc an toan lao dong, vé sinh cong nghié¢p, bao v¢ mdi trudmg va
phong chéng chay nd.

Ning cao ¥ thirc ciia ngudi lao dong d6i vai san phim san xuit ra, ra soat quy trinh san
xudt, duy tri hé théng quin ly chit lugng (ISO 9001- 2008, nam 2017 s& chuyén ddi
sang ISO 9001 - 2015) han ché t6i da san phim 13i, kiém tra nghiém ngit chg luong
nguyén liéu diu vao va san phim diu ra, tuyét déi khéng dua nhimg san phdm khéng
dat tiéu chudn vé chét lugng va hinh thirc miu ma ra thj truomg.

¢) Cong tac hanh chinh - té chire:

Nghién ciru dé xudt kién toan by méy quin ly theo hudng tinh gon, hiéu qua.

Chi trong tuyén chon va dao tao ngudn nhén lyc ddp (ng yéu ciu ciia Cong ty trong
giai doan mai, hoan thlén cdc quy ché, quy dinh, ndi quy Cong ty phir hop, phuc vu
cho cong téc quan Iy va diéu hanh.

Thye hién ddy dii cde quy dinh vé ché o bio hiém xi héi, khen thuong, ky lujt. Cai
tién ché do tlél lrong theo hudng lm;mg xung véi trinh d§, cong sirc cling nhu sy dong
gop cia ngudi lao dong cho sy phat trién Céng ty nhim thu hut va giir duge ngudi lao |
dong co trinh d¢ chuyén mén va tay nghé cao.

Quan ly va sir dung hi¢u qua céc trang thiét bj viin phong, xe may phyc vu cong téc.

Bay manh cdc phong trio thi dua, phat huy sing k:en. cai tién k¥ thudt, ning cao ning
sudt, chit lugng san phdm, ting cudng thyuc hanh tiét kiém chong ling phi, kiém tra
chijt ch& cong tic an toan lao dng, v¢ sinh méi truong va phong chong chay nd gop
phén hoan thanh ké hoach sin xuit kinh doanh dugc Pai hoi dong ¢b dong dé ra,.

Trén day 1a ndi dung béo cdo ciia HDQT vé két qua thye hign nhiém vy nam 2016,

phuong huéng, muyc tiéu, nhiém vy nidm 2017 treée Pai hoi Béng Co dong.

Tran trong kinh chao!

TM%NG QUAN TR]
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CONG TY CO PHAN VAT TU TONG HQP  CONG HOA XA HQI CHU NGHIA VIET NAM
VA PHAN BON HOA SINH Dgc Lap - Tw Do - Hanh Phiic

Tp. Ho Chi Minh, ngay ... thang ....... nam 2017

DU THAO BIEN BAN

PAI HQI CO PONG THUONG NIEN 2017
CONG TY CO PHAN VAT TU TONG HQP VA PHAN BON HOA SINH

HOm nay, vao luc... gio ... phdtngay .....thang ...... nam 2017, tai Hoi truong Cong
ty ¢ phan Vat tw Téng hop va Phan bén Hoa sinh, Ap 5 X& Pham Vian Coi, Cu Chi, TP.
HCM, cudc hop thuong nién ctia Pai hoi dong c6 dong (PHDCP) Cong ty c6 phan Vat tu
Tong hop va Phan bon Hoa Sinh dugc tién hanh véi ndi dung chi tiét nhu sau:

1. Khai mac cugc hgp
Ong /Ba...diéu khién.

1.1. Phadn nghi thirc khai mac gom cé: Nghi thirc chao co, tuyén bé Iy do, gidi thi¢u
dai biéu
Thanh phan tham du bao gom:
= Ong....— Chuc vu:....
= Céc thanh vién Hoi dong quén trj, thanh vién Ban kiém soat Cong ty CP Vit
tu Tong hgp va Phan bén Hoa sinh;
= Cac c6 dong va dai dién c6 déng Cong ty CO phan Vat tu Tong hop va Phan
bon Hoé sinh.

1.2. Bdo cdo thdm tra tw cdch co dong tham dw Pai hi ¢ dong thwong nién 2017
Cong ty Cé phan Vit tw Tong hop va Phin bén Hod sinh
C)ng — Trudng ban Thém tra tu cach ¢ dong bao cdo két qua tham tra tu cach
co dong tham du véi téng sd co dong tham dy va uy quyen tham du tinh t&i1 thot
dlem ..... gio ..... phut la .. co dong, tong so co phan cua c6 dong tham du 1a .
co‘ phan, chiém .... tong s6 cb phan cd quyén biéu quyét va dai dién ....% vdn
dieu 1¢.
Nhu vay, Dai hoi c6 dong thuong nién 2017 du diéu kién dé tién hanh theo quy
dinh cua phép luat.

1.3. Thong qua Thé I1¢ lam viéc va biéu quyét tai Pai hji:
Ong .... trinh bay va diéu khién Dai hoi thong qua Thé 1¢ lam viéc va bicu quyét
tai Bai hoi (tai lieu dinh kem).
Voi ..... §6 phiéu chép thuén, toan thé Pai hoi da thong qua Thé 1é 1am viéc va
biéu quyét tai Pai hoi

1.4. Théng qua sé lwong va danh sdch nhin sw Doan chii tich
Dai hoi dé thong qua so lwong va danh sach Poan chu tich vé6i s6 phiéu chap
thuanla ..... cu thé nhu sau:

Bién ban Dai hgi ¢6 dong thuong nién 2017
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Poan chii tich (gdm 03 ngudi):

1. Ong/Ba..... —
2. Ong/Ba... -
3. Ong/Ba.... -

1.5. Thong qua s lweng va danh sach nhan sy Thu ky doan va Ban kiém phiéu

Ong .... diéu khién:

Dai hoi di thong qua sé lwong va danh sach Thu ky doan, Ban kiém phiéu véi s6

phiéu chap thuan 1a ...%, cu thé nhu sau:

= Thu ky doan (gém 2 ngudi):
1. Ong/Ba...... - Chirc vu:

2. Ong/Ba:...- Chuc vu

= Ban Kiém phiéu (g0m 3 ngudi):

1. Ong/Ba... - Chuce vu:
2. Ong/Ba..... - Chtrc vu:
3. Ong/Ba.... - Chure vu:

2.  N¢i dung Dai hoi

2.1. Thong qua Chuong trinh Dai hji

Ong/Ba:...trinh bay va diéu khién Dai hoi thong qua Chuong trinh Dai hoi (tai

lieu dinh kem).

Véi ...% s phiéu chap thuan, toan thé Pai hoi da thong qua Chuong trinh Pai

hoi.

2.2. Bdo cdo ciia Ban Tong Gidm doc vé két qui hoat dpng sin xudt kinh doanh

cua nam 2016

Ong/Ba. ..trinh bay (tai liéu dinh kém) v6i mot s6 chi tiéu chinh nhu sau:

STT Chi tiéu Gia tri thuc hién nam 2016

Pinh gi so véi ké hoach

1 | Séan lugng tiéu thu

2 Doanh thu

3 | Loi nhuan

2.3. Bdo cdo Tai chinh di kiém todn nim 2016

Ong/Ba....— Pho Tong gidm dbc Cong ty Dich vu Tu van Tai chinh Ké todn va
Kiém toan phia Nam (AASCS) trinh bay (zdi liéu dinh kem).

Bién ban Dai hgi ¢6 dong thuong nién 2017
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2.4. Bdo cdo hoat dong ciia Ban Kiém sodt nim 2016
Ong/Ba...— Thanh vién Ban kiém soat thay mat Ban kiém soat trinh bay (B&o cao
dinh kem).

2.5. Bdo cdo hoat dong ciia Hpi dong qudn tri nam 2016 va dinh hwéng sin xudt
kinh deanh nam 2017

Ong/Ba ... trinh bay (tai liéu dinh kém) ké qua thuc hién nhiém vy nam 2016 va
dinh hudng san xuat kinh doanh nam 2017 nhu sau:

Nam 2017:
TT Chi tiéu Pon vi tinh | Thue hién nim 2016 | Ké hoach nim 2017
1 San lugng ti€u thu Tan
2 | Doanh thu Triéu dong
3 | Loinhuén Triéu dong

2.6.  To trinh vé ché dé thi lao ciia HPQT va BKS nam 2016 va 2017
Ong/Ba....— Chic vu:... trinh bay To trinh Pai hoi vé muc thu lao cua HPQT va
BKS (To trinh dinh kém) nhu sau:
» Thu lao Hji ddong Quan tri va Ban kiém soat nim 2016:
Tai Pai hoi dong c6 dong thuong nién nam 2016, Pai hoi dong c6 dong da thong
qua tong murc thu lao cho HPQT, BKS Céongty la ...
» Tong mirc thii lao va khen thwéng Hoi dong Quin tri, Ban kiém soat nim
2017:
Hoi dong quan tri Cong ty CO phan Vat tu Téng hop va Phan bon Hoéa sinh kinh
trinh Dai hd1 dong c6 dong xem xét va thong qua mirc chi phi thu lao ndm 2017 doi
v6i Hoi dong quan tri (HPQT), Ban kiém soat (BKS). Cu thé nhu sau:

- Chu tich HPQT: 3.000.000 dong/ngudi/thang
- Thanh vién HPQT : 2.000.000 d6ng/ngudi/thang
- Trudng BKS: 2.000.000 dong/ngudi/thang
- Thanh vién BKS: 1.000.000 ddng/nguoi/thang

Truong hop Cong ty thuc hién vuot ké hoach loi nhuén, thanh vién HDQT va BKS
dugce khen thuong vé nhitng thanh tich va doéng gép ctia minh cho su phat trién cia
Cong ty. Mirc khen thudng 1a 10% loi nhuédn sau thué vuot ké hoach.

2.7. To trinh vé viéc lwa chon cong ty kiém todn nam 2016

Ong/Ba...— Chic vy:... trinh bay To trinh vé viéc lya chon cong ty kiém toan

Bién ban Dai hgi ¢6 dong thuong nién 2017
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nam 2017 (To trinh dinh kém) nhu sau:

Ban Kiém so4t Cong ty Co phan Vat tu Téng hop va Phan bon Hoa sinh kinh
trinh Dai Hoi dong C6 dong thong qua vé viée “Uy quyén cho Hpi dong quan tri lwa
chon cong ty kiém todn trong danh sich dwoc Uy ban Chirng khodn Nha nwdc cho
phép thuc hién kiém todn cho don vi cé loi ich cong chiing nam 2017 dé kiém todn
cho Céng ty c¢é phan Vit tw Tong hop va Phin bén Héa sinh niam tai chinh 2017 .
2.8.  To trinh vé vigc Chii tich HPQT kiém nhiém chirc vu Tong Gidm doc Cong ty

Ong/Ba...trinh by To trinh vé vige Chii tich HPOQT kiém nhiém chirc vu

Téng Gidm doc Céng ty (To trinh dinh kém).

2.9. Cdp nhdt Bdo cdo thim tra tw cdch c6 dong tham dw Pai hi cé6 dong thwong
nién 2017 Céng ty Cé phén Vit tw Tong hop va Phin bén Hod sinh (lin 2)
Ong/Ba...— Truong ban Tham tra tu cich cd dong bao cao két qua tham tra tu

cach c6 dong tham dy (lan 2) véi tong s6 co6 dong tham dy va ty quyén tham du tinh

t6i thoi diém ....gio...phat 1a... ¢ dong, tong sd ¢ phan ciia c6 dong tham du 1a ...

6 phan, chiém ...% tong s6 cb phan c6 quyén biéu quyét va dai dién ...% vén diéu 1é.

2.10. Cong bd két qua biéu quyét:

Ong/Ba...— Truéng ban kiém phiéu thay mat Ban kiém phiéu cong bd két qua
biéu quyét:

— Thong qua Béo cdo cia Ban Tong Giam dbc vé két qui hoat dong sin

xuat kinh doanh cia nam 2016:

o Tong sd phleu hop 18: ... b phan, twong duong ty 18 ...% tong sb cb
phan cta tit ca c6 dong tham du Dai hoi.

+ Biéu quyet dong e ..co phan, twong duong ty 1& ...% tong sd ¢o
phan cta tit ca cd dong tham dy Pai hdi;

+ Bleu quyet khong dong ¥: ... c6 phan, twong duong ty 1é ...% tong
s6 ¢6 phan ciia tat ca co dong tham dy Dai hoi;

+ Bleu quyet khong co y klen . ¢ phan, twong duong ty 1& ...%
téng sd c6 phan cua tat ca cd dong tham dy DPai hoi.

e Tong sb phiéu hop 1&:... cb phin, twong duong ty 1& ...% tong s cd
phan cua tat ca c6 dong tham dy Dai héi.

— Thong qua Bao cdo Tai chinh di kiém toan nim 2016:
e Tong sb phiéu hop 18: ... c¢d phan, twong duong ty 1& ...% tong sd cd
phan cua tat ca c6 dong tham dy Pai hoi.
+ Biéu quyét dong y: ... c6 phan, tuong duong ty 1& ...% tong sb co
phan cua tat ca c6 dong tham dy Pai hoi;
+ Biéu quyét khong dong y: ...co phan, tuong duong ty 18 ...% tong
sO c0 phan cua tat ca ¢6 dong tham du Dai hoi;
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+ Bleu quyet khong co y klen ...cO phan, tuong duong ty 1& ...%
téng sd co phan cua tat ca cd dong tham dy Dai hdi.

e Tong s phiéu hop 1&: ... ¢b phén, twong duong ty 1& ...% tong s cb
phan cua tat ca co dong tham dyu Pai hoi.

— Thong qua Bao cdo hoat dong ciia Ban Kiém soat nim 2016:

e Tong sb phiéu hop 18: ... c¢d phan, twong duong ty 1& ...% tong sd ¢
phan cua tat ca co dong tham dyu Pai hoi.

+ Biéu quyet dong Vi cb phan, trong duong ty 1é ...% tong s cd
phan cia tit ca cb dong tham du Pai hoi;

+ Bleu quyet khong dong ¥: ...cO phan, twong duong ty 18 ...% tong
s6 ¢6 phan cua tat ca co dong tham du Dai hdi;

+ Bleu quyet khong co y. kién:...co phan, twong duong ty 1 ...% tong
s6 ¢6 phan cua tit ca c6 dong tham du Dai hoi.

e Tong s6 phiéu hop 18: ... c¢o phan, twong duong ty 1& ...% tong sd ¢
phan cua tat ca c6 dong tham du Pai hoi.

— Thong qua Bao cao hoat dfng ciia Hji dong quan tri nim 2016 va dinh
hwéng san xuat kinh doanh nam 2017.

o Tong sO phleu hop 1¢: . . ¢6 phan, twong duong ty 1é ...% tong sb cb
phan ciia tat ca c6 dong tham du Pai hoi.

+ Biéu quyet dong v . ¢b phan, twong duong ty 1é ...% tong sd cd
phan cta tit ca cb dong tham dy Pai hdi;

+ B’IGUZ quyet khong dong ¥: ... cO phan, twong duong ty 1& ...% tong
s0 c0 phan cua tat ca c6 dong tham du Dai hoi;

+ Bleu quyet khong co y klen ...cO phan, twong duong ty 1& ...%
téng sd co phan cua tat ca cd dong tham dy Dai hoi.

e Tong sd phiéu hop 1é: ... ¢6 phan, tuwong duong ty 1¢ ...% tong sb cd
phan cua tat ca co dong tham du Pai hoi.

— Thong qua T¥ trinh vé ché dj thi lao ciia HPQT va BKS.

o Tong sO phleu hop 1¢: . . ¢6 phan, twong duong ty 1 ...% tong sb cb
phan cua tit ca ¢ dong tham du Pai hdi.

+ Biéu quyet dong ¥: ... c6 phan, tuong duong ty 1& ..% téng s6 cb
phan ctia tat ca cb dong tham du Dai hoi;

+ Bleu quyet khong dong ¥:...cO phan, twong duong ty 1& ...% tong
s6 ¢6 phan ciia tat ca co dong tham dy Dai hoi;

+ Bleu quypt khong co y klon:...co phan, tuong duong ty 1 ...%
tong so cO phan cua tat ca cd6 dong tham dy Dai hoi.

e Tong sd phiéu hop 1é: ...co phan, twong duong ty 1& ...% tong sb cb
phan cua tat ca c6 dong tham dy Pai hoi.

— Théng qua T¢ trinh vé viéc lwa chon cong ty kiém toin nim 2017.
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o Tong sO phleu hop 1¢: . ..co phan, twong duong ty 1¢ ..
phan cia tit ca ¢ dong tham du Pai hoi.

+ Biéu quyet dong NE .c6 phan, twong duong ty 16 ..
phan cua tit ca cd dong tham dy Pai hdi;

.% tong so co

.% tong s6 co

+ Bleu quyet khong dong ¥: ...cO phan, twong dwong ty 18 ...

s6 ¢6 phan cua tit ca co dong tham du Dai hoi;

+ Bleu quyet khong co y klen ...cd phan, tvong duong ty 18 ...9

téng sd co phan cua tat ca cd dong tham dy DPai hoi.

o Tong sd phleu hop 1¢: . . ¢6 phan, twong duong ty 1¢ ..
phan cia tit ca ¢ dong tham du Pai hdi.

.% tong so cod

— Thong qua Td trinh vé viée Chi tich HPQT kiém nhiém chirc vu Tong

Giam doc.
e Tong sb phiéu hop 1€: ... c¢b phan, twong duong ty 16 ..
phan cua tat ca co dong tham du Dai hoi.

+ Biéu quyet dong ¥ ..cO phan, twong duong ty 18 ..
phan cia tat ca co dong tham du Dai hoi;

.% tong soO co

.% tong s6 co

+ Bleu quyet khong dong ¥:... co phan, twong duong ty 16 ...

s6 ¢6 phan cua tat ca co dong tham du Dai hdi;

+ Bleu quyet khong co y klen ...cO phan, tuong duong ty 18 ...9

téng sd co phan cua tat ca cd dong tham dy Dai hoi.

o Tong sd pnléu hop ¢ ...co phan, trong duong ty 16 ..
phan cua tat ca c6 dong tham dy Dai hoi.

2.11. Théng qua Bién ban va Nghi quyét Dai hji

.% tong sO cO

Ong/Ba...trinh bay dy thao Nghi quyét va Ong/Ba .... du thao Bién ban Pai

hoi.

Ong/Ba...di¢u khién Pai hoi thong qua Nghi quyét va Bién ban Dai hoi.

Vi ...% sb phiéu chép thuén, toan thé Pai hoi da thong qua ndi dung Bién ban

va Nghi quyét Pai hoi.
Cudc hop Dai hoi déng cb dong két thic 1dc ...gid...phat cling ngay.

TM. Thw kv doan TM. Chu toa doan
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CONG TY CO PHAN VAT TU TONG HQP  CONG HOA XA HQI CHU NGHIA VIET NAM
VA PHAN BON HOA SINH Dgc Lap - Tw Do - Hanh Phiic

Tp. Ho Chi Minh, ngay ..... thang ... nam 2017

DU THAO

NGHI QUYET
PAI HQI CO PONG THUONG NIEN 2017
CONG TY CO PHAN VAT TU TONG HOQP VA PHAN BON HOA SINH

Can cir:
- Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Ludt Chitng khodn sé 70/2006/QH11 ngay 29/06/2006;

- Diéu Ié t6 chirc va hoat déng ciia Cong ty €6 phan Vit tw Téng hop va Phdn
bon Hoa Sinh;

- Noi dung va l{é't qua CUgC hop thuong nién 2017 cua Dai hoi dong c6 dong
Cong ty co phan Vit tw Tong hop va Phdan bon Hoéa Sinh.

Phién hop Dai hoi co dong thuong nién ndm 2017 Cong ty ¢ phan Vat tu Tong hop
va Phan bén Héa Sinh t6 chuc tai Vian phong Cong ty, Ap 5, x3 Pham Vin Coi, Huyén Cu
Chi, Tp. HO Chi Minh. Dai hoi dong c6 dong da nhat tri thong qua Nghi quyét voi nhimng
nd1 dung nhu sau:

QUYET NGHI

Picu 1. Thoéng qua Bao céo ciia Ban Tong Giam ddc vé két qua san xuit kinh doanh
ctia ndm 2016.

Piéu 2. Thong qua Bao céo Tai chinh di kiém toan nam 2016.
Picu 3. Thong qua Bio céo hoat dong cia Ban kiém soat nam 2016.

Piéud4. Thong qua Bao cao hoat dong cua Hoi dong quan tri ndm 2016 va phuong
hudng nhi€ém vy nam 2017, véi mot so chi tiéu ké hoach nam 2017 nhu sau:

- Sanluong tiéu thy: ~ ---—--- Tan
- Doanhthu: - ty dong
- Loi nhuan: ---- ty dong
Pi¢u 5. Thong qua murc chi thi lao cia Hoi dong quén tri va Ban kiém soat nim 2016
mhu sau:
- Chutich HbQT: ------------
Tong cong: --------momoe- dong



Ké& hoach thu lao, khen thuéng ciia Hoi dong quan tri, Ban Kiém soat nam 2017

nhu sau:

Chu tich HPQT: 3.000.000 dong/ngudi/thang
Thanh vién HDQT :  2.000.000 dong/ngudi/thang
Truong BKS: 2.000.000 dong/ngudi/thang
Thanh vién BKS: 1.000.000 ddng/ngudi/thang

Mtic khen thuong 1a 10% lgi nhuan sau thué vuot ké hoach.

Uy quyén cho Hoi dong quén tri lwa chon cong ty kiém toan trong danh sach
dugce Uy ban Chimng khoan Nha nuéc cho phép thuc hién kiém toan cho don vi
¢6 loi ich cdng ching nim 2016 dé kiém toan cho Cong ty c6 phan Vat tu Tong
hop va Phan bon Hoa sinh nam tai chinh 2017.

Théng qua viéc Chu tich HPQT kiém nhiém chtrc vu Téng giam dbc Cong ty .

Giao Hoi ddng quan trj Cong ty ¢b phan Vat tu Téong hop va Phan bén Hoéa
Sinh t6 chuc trién khai cac ndi dung dugc Pai hoi dong co dong thong qua tai
Nghi quyét ndy va tién hanh cac thi tuc can thiét dé thuc hién theo dung quy
dinh cua phap luat va Nghi quyét nay.

Nghi quyet nay da dugc Pai hoi ddng c6 dong thuong nién nam 2017 Cong ty
¢ phan Vat tu Tong hop va Phan bén Hoa Sinh biéu quyét thong qua ngay..
thang ... ndm 2017 va co hiéu luc ké tir ngay ky.

TM. PAI HQI PONG CO PONG THUONG NIEN 2017
CHU TICH HQI PONG QUAN TRI

Noi nhin:

- C6 dong cong ty;

- HPQT, BKS, Ban TGD;
- Luwu hé so Paqi héi



